Hmsr 430 2.3 assignment instructions
Developing Staff
Introduction and Alignment
In this discussion, you will review the importance of staff development to ensure their skills are maintained and developed towards meeting the needs of the program in support of the client.  This will allow you to review how investing in the development of talent can increase business and results.
Upon completion of this assignment, you should be able to:
· Explain the value of talent development.
· Review the basic qualifications and ongoing training required for working in human services programs.
Resources
· Textbook: Management of Human Service Programs
Background Information
Now that staff is hired, development plans will provide a means to ensure staff knowledge, skills, and abilities are maintained based on business needs.  This plan should include the use of performance appraisals.
Instructions
1. In the textbook, Management of Human Service Programs, read:
a. Chapter 6, “Developing and Managing Human Resources”
2. Navigate to the threaded discussion.  Again, based on your Strategic Business Plan outline from Workshop One (1.4 Dropbox), respond to the following questions:
a. Explain the purpose and value of employee development plans.
b. Describe the information you would include in a development plan for your employees.
c. Explain how you plan to incorporate development plans for the different job functions in your new social services program.
d. [bookmark: _GoBack]Explain how you would align a development plan with business advancement opportunities.
